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Schedule


Our new schedule was presented.  Sharp was very unhappy with the slip, but understood the need for 4 months integration and testing work that can commence with hardware prototype availability.  Sharp still expects to provide us first prototypes by 7/30, and quantity (>10) as soon as they can get the alpha OAK running.  


We stressed that the schedule we discussed was soft.  A solid schedule is due to Sharp in August.


Sharp expects to be able to go to production approximately four months after we  deliver our final OAK.  This include one month to get out a final SDK, one month for their ISVs to complete development based on that SDK, one month for final integration and QA, and a month to burn ROMs.  We indicated that it should not be acceptable to them for the ISVs to wait for our productized SDK to finish development.  We ensured that that changes from the beta to final would be mostly cosmetic, and that we would work as closely with their ISVs as necessary.  It was suggested that Sharp should insist that their ISVs deliver final code by the time we do.


Technical


Sharp would like to come to Redmond as soon as OAK 8 is available to complete integration.


For IR, Sharp is expecting HP SIR from us, and will develop a wizard driver themselves.  They had requested full IRDA support.  We told them we would not do this.  Sharp does not want it enough to take on that development.


The PCC device will contain 6MB of ROM, and will use battery backed RAM instead of flash.  We need to confirm support for this design.


We requested specs for the PCC keyboard and modem.  The modem spec will be supplied within one week.  The keyboard spec is still TBD.  No firm date was supplied for availability of the prototype with keyboard and modem.  The previous commitment of a breadboard available 8/M and prototype in October was cited.


There is some confusion on our power management scheme.  Apparently the detail in the DDK was not sufficient.  This should be a conference call topic.


Sharp was vary concerned that a bug they were told about where running >2 applications with 1MB of RAM causing a GP fault was a system limitation.  We need to confirm when this bug will be fixed.


Sharp is confused about the ability to XIP from internal flash, and from extended ROM.  This needs to be confirmed ASAP.





Product Issues


Sharp requested doc samples for their ISVs to work to.  We committed to provide these to the ISVs they identify.


Sharp Electronics wants to see out performance numbers.


Sharp still presses on printing.  They claim the product is simply incomplete without it.  We restated that we will not do printing in this release.  Sharp would like us to commit to it for 1.1.  They also suggested we write a small utility for the desktop that would allow printing objects to be squirted over and printed, without installing WinPad PC or doing a full sync.  This would allow printing to occur from any desktop, not just your own.  We agreed it was a good idea, and suggested they get a third party to do it.


Sharp would like to attach an arbitrary file to a mail message (though it’s not clear where this file came from).  We suggested that was not possible with our software, since each application manages, including allowing sending, it’s own objects.  They would like confirmation.


Sharp wants to work with Hilgrave, per our suggestion, to bundle a terminal emulator application.  They have had a lot of trouble getting a response from them.  MS to help this communication.


Action Items


Action�
Owner�
Due�
�
Get Sharp ISV list and contact�
PBergler�
8/15�
�
Provide schedule update�
PBergler�
8/15�
�
Confirm battery-backed RAM/fat file support�
PBergler�
8/1�
�
Obtain Sharp hw spec, in particular for kbd & modem�
PBergler�
8/30�
�
Answer supplied technical questions in writing�
JeffMcD�
8/1�
�
Confirm XIP limitations�
PBergler�
8/1�
�
Provide doc samples to key ISVs�
DavidBri�
9/1�
�
Provide performance numbers to Sharp and SEC�
PBergler�
8/15�
�
Confirm maximum size of an SOS object for SEC�
PBergler�
8/1�
�
Advise SEC on attaching an arbitrary file to a mail �
PBergler�
8/1�
�
Confirm file attachment issue.�
PBergler�
8/1�
�
Provide list of PCMCIA cards supported�
PBergler�
8/15�
�
Provide contact names at National and TI�
PBergler�
8/15�
�
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